
Supplement to “If You Don't Improve Faculty
Hiring Now, You'll Kick Yourself Later”

Examples
● Job ads
● Rubrics (TT Math Education, TT Algebra)
● Negotiation Memo

External Links

● MAA Committee on Faculty and Departments Guidelines
○ Statement #1: Best Practices in Recruitment, Retention, Development, and

Evaluation of Faculty in College and University Mathematical Sciences
Departments

● Cognitive Bias Codex: Become aware of the positive and negative biases that you might
bring to decision processes.

● Further Resources created in collaboration with University ADVANCE Programs:

University of Washington Handbook for Best Practices in Faculty Hiring (updated in
response to pandemic of 2020)

University of Michigan Handbook for Faculty Searches and Hiring (2018)

https://www.maa.org/programs-and-communities/professional-development/committee-on-faculty-and-departments
https://www.maa.org/programs-and-communities/professional-development/committee-on-faculty-and-departments/guideline-statement-1
https://upload.wikimedia.org/wikipedia/commons/6/65/Cognitive_bias_codex_en.svg
https://www.washington.edu/diversity/faculty-advancement/handbook/
https://advance.umich.edu/wp-content/uploads/2018/10/Handbook-for-Faculty-Searches-and-Hiring.pdf


Example Job Ads

Not Enough Details
College of the Southeast seeks a tenure track assistant professor to begin September 1, 2023.
Duties include teaching, advising, maintaining a scholarly program, and service to the college.
Please send

• CV
• three letters of recommendation
• teaching, research, and diversity statement

to deptchair@x.edu. Deadline is November 1.

Improved Details
College of the Southeast seeks a tenure track assistant professor in applied mathematics to
begin September 1, 2023. Applicants will be expected to provide high quality teaching and
mentoring at both the graduate and undergraduate levels. We are particularly interested in
candidates who have a strong commitment to promoting the success of students from
underrepresented racial and ethnic groups in academia.

The successful candidate is expected to have or develop a record of high quality publications, a
funded research program, and teach N courses annually. Applicants should have the PhD
degree or foreign equivalent by the start of the appointment.

Applications should include:
• a CV
• a statement of research interests,
• a statement of teaching interests,
• a statement addressing leadership, commitment, and experiences with diversity, equity,

and inclusion,
• and the names and contact information for three references, at least one of which can

address teaching experience.
and be submitted to [Interfolio/Mathjobs/Application Management System].

College of the Southeast is committed to creating a diverse and inclusive department climate.
You can learn more about our department at https://XXXXXX.edu/about. Review of applications
will begin on [November 1] but applications will be thoughtfully reviewed and considered until
the position is filled.

There is plenty of room for improvement.

mailto:deptchar@x.edu
https://xxxxxx.edu/about


Example Rubric 1
For TT Math Education Assistant Professor



Example Rubric 2
For TT Algebraist Assistant Professor



Sample Negotiation Memo
To: Candidates for Tenure-Track Positions in the Mathematics Department
From: The Department Chair, Mathematics
Re: Negotiation of Initial Appointment

January 20XX

In an effort to be equitable, we are informing all candidates for tenure-track positions in our
department, to whom we are making offers, of a few facts about the negotiation process.
Negotiation is done with the appointing officer, who is Dean FirstName LastName.  In the past,
some professors in the department have been effective, after the initial offer is made, in
negotiating the following:

1.  Salary

2.  Moving expenses

3.  Computer equipment, such as second computer for persons who travel a great deal or for
special research needs

4.  Other equipment related to scholarship

5.   Extra money for professional travel during first year (all tenure-track faculty have some
money assigned to them each academic year that they can use for professional travel)

For someone with prior experience, the number of years brought in toward tenure and/or
sabbatical can be discussed, and will be settled through the offer letter.  The attached memo
from the Dean’s office has more information.

In addition, I can provide you with information about individualized workload planning and the
availability of internal grant funds.

If we make an offer to you, any spouse or significant other can work with our career placement
office to help find employment in the region.

Also, if we make an offer to you, we are expressing our desire for you to join us and be a part of
our team.  I cannot guarantee that you will be successful with your negotiations with the Dean,
but if the Dean asks me, I will lend my support to any reasonable request.


